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Agenda No.

TITLE:

RESOLUTION APPROVING THE CORRCTIVE ACTION
PLAN FOR THE FISCAL YEAR ENDING JUE 30, 2007.

COUNCIL
adoption of the following resolution:

offered and moved

WHIUAS, N.J.S.A. 40A:5-4 requires the governing body of every local unit to cause an
annual audit of its books, accounts and financial transactions to be made and completed within six
months after the close of its fiscal year; and,

WHEREAS, the audit for fiscal year ending June 30, 2007 was presented to the governing
body on March 6, 2008; and,

WHEREAS, in accordance with OMB Circular A-B3, 98-07, and Local Finance Notice
CFO 97-16, all local governent units must prepare and submit a Corrective Action Plan as part of

the annual audit process; and,

WHEREAS, the Corrective Action Plan shall cover all findings and recommendations,
including state, federal, and general or financial statement findings in the audit report; and,

WHREAS, the Chief Financial Officer shall prepare said Corrective Action Plan with the
assistance from other officials affected by the audit recommendations; and,

WHEREAS, the Corrective Action Plan must be approved by the governing body of the
local unit and is to be submitted to the Division of Local Governent Services no later than sixty
days from the receipt of the audit report; and,

NOW THEREFORE BE IT RESOLVED, by the Municipal Council ofthe City of Jersey
City that the Corrective Action Plan for fiscal year ended June 30, 2007 is hereby approved.

BE IT FURTHER RESOLVED, that a copy ofthe Corrective Action Plan wil be placed
on fie in the Office ofthe City Clerk.

APPROVED:
Corporation Counsel

. APPROVED:

Certification Required 0

RECORD OF COUNCIL VOTE ON FINAL PASSAGE 5114/08
COUNCILPERSON AYE NAY N.V. COUNCILPERSON AYE NAY N.V. COUNCILPERSON AYE NAY N.V.

SOnOLANO Ad €/I GAUGHAN ,/ BRENNAN ~
SPINELLO .; FULOP .¡ FLOOD. i/
LIPSKI ~ RICHARDSON i/ VEGA, PRES.

Not Required ÁPROYED 7-0

neil of the City of Jersey City, N.J.
N.V.-Not Voting (Abstain)
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CITY. OF JERSEY CITY
HUDSON COUNTY

'.

- CORRECTIVE ACTI,ON PLAN
FY 2007 ANNUAL AUDIT



COMMENTS AND RECOMMENDATIONS
FOR THE YEAR ENDED JUNE 30, 2007



Name of Municipality: CITY OF JERSEY CITY

County: Hudson

Audit Report Year: June 30, 2007

Department: Administration

Division: Management & Budget

Respondent: Donna Mauer

".

Finding Number: i (page# 47)

1. Description:
During the year ended June 30, 2007, the City had a forensic audit pedormed on its building
departent by an external accounting firm. The City suspected a shortfall over an
indeterminable period of time and sought a forensic audit on the matter. The audit confrmed .
the City's suspicions and resulted in a material discrepancy over the eight periods

investigated. Services for furter forensic audit work were awarded subsequent to year end.

2. Analysis:
A special confdential report has been fied with the State as required by statute. The City
should correct the internal control deficiencies which enabled such shortage to occur.' In
additiont the City should consider the results of the forensic audit and determe whether .
additional investigation is warted.

3. Correctie Action:
The City's Internal Audit Division is currently working with the buildings deparment to
correct the internal controls. The Jersey City Police Deparment has conducted an
investigation and the Hudson County Prosecutors Offce has been notified.

4. Implementation Date:
Ongoing



Name of Municipality: CITY OF JERSEY CITY

County: Hudson

Audit Report Year: June 30, 2007

Department: City Clerk & Council

. Division: City Clerk

Respondent: Robert Byrne

'.

Finding Number: 2 (page# 47)

1. Description:
During an analysis of the cash receipts of the City Clerk's Offce, several instances were
noted in which dual 'receipt summaries' were being completed by a clerk within the offce,
on of which was of lesser denomination and remitted to Treasury for deposit as compared
to the other sumary which would be internally approved.

2. Analysis:
A special confdential report has been filed with the State as required by statute. The City
Clerk's offce should correct the internal control deficiencies which enabled sucl~ shorte

,I to occur.

3. Corrective Action:
The procedures for depositing daily cash have been changed to require the signature of a

....'preparer,approval of supervisor and the Clerk before submission to Treasury. Treasur has
also been advised not to accept deposits without the appropriate signafues.

4. Implementation Date:
Effective Immediately



Name of Municipality: CITY OF JERSEY CITY

County: Hudson

Audit Report Year: June 30, 2007

Department: City Clerk & Council

Division: City Clerk

Respondent: Robert Byrne

'.

Finding Number: 3 (page# 47)

1. Description:
The City Clerk's Offce was delinquent in fiing Marriage License report as required by the
State of New Jersey and was correspondingly delinquent on marage fee remittce to the

State. Payments for three or four quaers for the year ended June 30, 2007 were delinquent.

2. Analysis:
The City Clerk's Offce should file and remit the State's portion of marriage licences fees _

within a timely maner at the close of each quarer.

3. Corrective Action: (
The dates for -remittnce of mariage license proceeds have been recorded so. that the
quaerly payments are made to the State of New Jersey on time.

4. Implementation Date:
Effective Immediately
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Name of Municipality: CITY OF JERSEY CITY

County: Hudson

Audit Report Year: June 30, 2007

Department: Health & Human Services

Division: Health

Respondent: Joseph Castagna

'.

Finding Number: 4 (page# 55)

i. Description:
The City's Animal Control Department was delinquent in. filing Dog License reports as
required by the New Jersey Deparment of Health and Senior Services fot all months
comprising the year ended June 30,2007. In addition, the City does not segregate the State's
portion of dog license fees from the municipal fees collected when posting to the general
ledger.

2. Analysis:
The Anmal Control Deparment should fie 'all State .Dog License report, along with
required payments, within a timely period afer each month. The City should also post all
móÌ1es due to the State in a general ledger account separate from the City's portion of dog

. fees.

3. Correctie Action:
All dog license reports wil be filed along with the required payments, withi a timely period
following the close of each month. The Health Deparent will also post all monies due to
the State in a separate general ledger account from where they post the City's portion of dog
license fees. Also a new Clerk was hired to rectify ths problem. "

4. Implementation Date:
Imediately



Name of Municipality: CITY OF JERSEY CITY

County: Hudson

Audit Report Year: June 30, 2007

Department: Health & Human Services

Division: Health

Respondent: Joseph Castagna

-..

Finding Number: 5 (page# 48)

1. Description:
A reVIewofthe cash receipts records of the City's Health and Animal Control Deparents
revealed that the majority of receipts were not deposited within 48 hours as required by the
State of New Jersey. Of samples selected for audit testing, 80% of Health Deparent
receipts and 100% of Animal Control receipts did not meet the 48 hour deposit requirement.

2. Analysis:
The Health and Animal Control Departments should put forth an effort to make certin all
receipts are deposited withing the 48 hour statutory limt.

3'- Corrective Action:
The Health Deparment and Animal Control wil put fort an assertive effort to make certin
all receipts are deposited within the48 hour statutory period. Also as stted in finding # 4 a
employee was hired to oversee ths process.

. 4. Implem~ntation Date:
Immediately



Name of Municipality: CITY OF JERSEY CITY

County: Hudson

Audit Report Year: June 30, 2007

Department: Health & Human Services

Division: Health

Respondent: Joseph Castagna

-'.

Finding Number: 6 (page# 48)

i. Description:
Analyzing and reconcilng the City's Health Departnent cash receipts records to the records
of Treasur and Accounts and Control 'proved difficult as no monthly or other periodic
analyses were performed or maintained. The lack of a formal periodic receipt reconcilation
adds additional risk to the Deparment and the City.

2. Analysis:
The City's Health Deparent should maintain periodic. preferably monthly, cash receipts -
records and reconcile them periodically as a preventive measure against mis-po stings or other
errors and even asset misappropriation.

3. Corrective Action:
With the help of the newly hired Clerk, the Health Department will maintain monthy cash
receipts records. Also the Clerk wil be responsible for reconciling the cash receipts records
as a preventative measure against' tnis-postings or other errors, such as asset
misappropriation.

, 4. Implementation Date:
Immediately



Name of Municipality: CITY OF JERSEY CITY

County: Hudson

Audit Report Year: June 30, 2007

Department: Administration

Division: Management & Budget

Respondent: Donna Mauer

Finding Number: 7 (page#48)

1. Description:
The balance of the State and Federal Grants receivable account includes 17 grants with
negative balances totaling $1,901,489. The balance of the State and Federal Grants
appropriated reserves account include five grants with negative balances totaling $963,336.
In addition, to the negative balances, both the State and Federal Grat receivable and
appropriated reserve accounts have old grts recorded going back as far as 1988, that have
been inactive for years.

2. Analysis:
The grants with negative balances for eitherreceivables or appropriated reserves should be
investigated for any potential mis-postings, interfnds or unbudgeted grants and adjusted
accordingly. Any outdated grants should be reviewed for proper follow-up or disposition.

3. Corrective Action:
The receivable and reserve schedules are curently being reviewed and corrected. This
project should be completed by the end of Fiscal Year 2008

4. Implementation Date:
Ongoing
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Name of Municipality: CITY OF JERSEY CITY

County: Hudson
. .

Audit Report Year: June 30,2007

Department: Finance

Division: Accounts & Controls

Respondent: Frank Rentas

'.

Finding Number: 8 (page# 48)

i. Description:
The City's Trust Assessment Fund has had no activity for at leat the previous four fiscal
years.

2. Analysis:
The necessity of these funds should be reconsidered and a determination should be made
whether either is legally or practically required.

, 3. Corrective Action:
This fund canot be closed at this time since there may be a local improvement next year.

4. Implementation Date:
N/A



Name of Municipality: CITY OF JERSEY CITY

County: Hudson

Audit Report Year: June 30, 2007

Department: Administration

Division: Purchasing

Respondent: Peter Folgado

'.

Finding Number: 9 (page# 48-49)

. 1. Description:
, P.L. 2004, c.57 requires all governent contracting unts in the State of New Jersey to obtain

Business Registration Certificates for all vendors awarded contracts in excess of i 5% of the
entity's bid threshold. Audit sampling of the City's vouchers revealed several cases in which
the City has not obtained Business Registration Certificates, or alternatively, did not obtain
them until after purchase orders or payments were issued.

2. Analysis: ,
The City should make certin it obtains Business Registation Certificates for all 'vendors
awarded contrcts in excess of 15 % of its bid threshold, $3, i 50 in the City's case, and
vendors expected to be utilzed for a senes of small purchases that in aggiegate exceed

$3,150 over the coure of a fiscal year.

3~ Correctie Action:

The Division of Purchasing is consttly communcating with the Division Directors and
Fiscal Offcers to stop any deaings with vendors or order any goods Without a purchase

requisition in place. Business Registration Certifcates must be obtained pnor to a purhase
order being generated.

4. Implementation Date:
Ongoing



Name of Municipality: CITY OF JERSEY CITY

County: Hudson

Audit Report Year: June 30, 2007

Department: Administration

Division: Risk Management

Respondent: Peter Soriero

Finding Number: 10 (page# 49)

1. Description:
N.J .AC. 5 :30-8.2 recommends surety bond coverage for chief financial officers and N.J.A C.
5:30-8.3 provides for minimum surety bond coverage for municipal tax collectors. The City
currently has no coverage for either offcial.

2. Analysis: '
The City should obtain the proper surety bond coverage as outlined in N.J.AC. 5:30-8.2 to
8.3 and reduce the potential risk associated with not obtaining the recommended and -
minimum levels of coverage.

3. Corrective Action:
Surety bond coverage has been provided for the Tax Collector and Chief Financial Offcer.

4. Implementation Date:
Completed



Name of Municipality: CITY OF JERSEY CITY

County: Hudson

Audit Report Year: June 30, 2007

Department: Finance

Division: Accounts & Controls

Respondent: Frank Rentas

Finding Number: 11 (page# 49)

1. Description:
The City was several months delinquent in completing the bank reconciliation for its ta

, collection credit card account.

2. Analysis:
Considering the volume and doiiår amount of tranactions in this account, the City should
make cert this account i$ reconciled in a timely maner.

3. Corrective Action:
A employee from the Treasur Deparent was temporarly assigned to AccoUnts &

Control to assist in the reconcilng of tax collection credit card accounts.

4. Implementation Date:
March 3, 2008



Name of Municipality: CITY OF JERSEY CITY

County: Hudson

Audit Report Year: June 30, 2007

Department: Administration

Division: Municipal Court

Respondent: Rebecca Mason

Finding Number: 12 (page# 49)

1. Description:
Testing of Municipal Court ATS/ACS reversals and dismissals revealed severa dismissals
lacking supervisor approvaL. In addition, there were several ,instaces in which

documentation supporting ticket dismissal, as authorized by a judge, could not be located.

2. Analysis:
All documentation relating to reversals or adjustments should accompany cashiers' daily
journals or monthly joural. Any adjustments performed by a supervisor should be approved
and documented by a higher raning offciaL. In additon, dismissed tickets should be filed
in a way çonsistent with easy retreval.

3. Corrective Action:
Procedures are currently in place for reversed and or adjusted items. A form is to be
completed by the cashier, approved by the supervisor and áttched to the cashier journal for
the day the reversal or adjustment was made. in the event a reversal/ adjustment was mad and
the proper form was not completed and approved, the fiscali:epresentative is to immediately
notifY in wrting the court director and the manger of the deparent. However, based on

ths continued finding effective immediately all reversed! adjusted items must be approved
by the unt supervsor and forwarded to the assistat cour director overseeing the cashier's
deparent for final approvaL. After the assistat court diector's final approval, a copy is to
be forwarded to the cour director's offce for review. Also, as of Februar 2008, all
summonses are filed in numerical order and all warants are filed alphabetically. This allows
for easy retreval of summonses.

4. Implementation Date:
Februry 2008 and ongoing



Name of Municipality: CITY OF JERSEY CITY

County: Hudson

Audit Report Year: June 30,2007

Department: Administration

Division: Municipal Court

Respondent: Rebecca Mason

'.

Finding Number: 13 (page# 49)

1. Description:
Testing of Municipal Cour time payments noted many instances noted in which time
payment installment orders were not provided or supported by proper authorization of a '
judge. In addition, no time payment orders selected resulted in a disburement to the Parkirig
Authority when paid in full. '

2. Analysis:
The Municipal Cour should make cei1in all time payment instalment orders are
accompanied by documentation providing ajudge's authorization.lnaddition, the M~cipal

. Court should review time payment orders paid in full to ensure properly calculated

disbursements to the Parking Authority.

3. Corrective Action:
Time payment agreements wil be completed and signed by both the defendant and the judge
authoriing the installment. The original 'order will be atthed to the complaint/summons
and a copy will be provided to the defendat/violator. Assistce is also being sought from
the Administrative Offce of the Cour in defaulting electronic time-payments to individualprinters located in each cour room. '

4. Implementation Date: -
April 14,2008



Name of Municipality: CITY OF JERSEY CITY

County: Hudson

Audit Report Year: , June 30, 2007

Department: Administration

Division: Municipal Court

Respondent: Rebecca Mason

Finding Number: i 4 (page# 50)

1. Description:
Th~ Municipal Court maintain an open bail listing, but there remain uneconciled items at
year end.

2. Analysis:
The Municipal Court has put forth steps to maintain an open bail listing, as opposed to one
previously not being maintained~ however the listing should be reconciled monthly.

3. Corrective Action: '
The court began maintaining a bail ledger durng FY -2006. The cour is in the process of
migrating the existing TIPS data which will allow the cour to maintain an electronic record
keeping receipting system.

4. Implementation D-ate:
Effective, Immediately



Name of Municipality: CITY OF JERSEY CITY

,County: Hudson

Audit Report Year: June 30, 2007

Department: Administration

Division: Municipal Court

Respondent: Rebecca Mason

'.

Finding Number: 15 (page# 50)

1. Description:
Testing of Municipal Court A TS/ ACS cash receipts and disbursements noted that several
receipts and disbursements did not have the sufcient supportng documentation available
to ascertain whether receipts were properly recorded or authorized.

2. Analysis:
All supporting docmnentation relatig to cah receipts should be maintained in accordance

with guidelines established by the State of New Jersey, Adminstrative Offce of the Cours.

3. Corrective Action:
Daily Jourals are printed on a daily baSi~. Receipts should not be attched to the

tickets/complaints, they are to be given to the payor as per the Adminstrative Offce ofthe
Courts guidelines.

4. Implementation Date:
N/A



Name of Municipality: CITY OF JERSEY CITY

County: Hudson

Audit Report Year: June 30, 2007

Department: Administration

Division: Municipal Court

Respondent: Rebecca Mason

-.

Finding Number: 16 (page# 50)

1. Description:
Testing of Municipal Court TIPS bail receipts and disburements noted many receipts and
disbursements did not have the sufcient supporting documentation available to ascertn
whether receipts and disburseirentswere properly recorded or authorized. In addition, bail
recogrtion forms, while maitained, were not cross-referenced on either manual bail receipts
or in the ATS/ ACS system, and so were diffcult to retrieve. Finally, one item was noted as
being reported onthe TIPS daily run, but not on the cash receipt report, and was deposited
six days later.

2. Analysis:
All supporting documentation relating to cash receipts and disburs~ments should be
maintaied in accordance with guidelines established by the State of New Jersey,
Administtive Offce of the Cours, and all receipts/ A TS/ ACS entries referring to a bail
reconcilation form should be cross-reference to the form.

3. Corrective Action:
Daily journals will be printed on a daily basis. Also, receipts should not be attached to the
ticket/complaints~ Effective immediately all receipts will be given to the payor as per the
AdITnistrative Offce of the Court guidelines.

4. Implementation Date:
Effective hnediately

"



Name of Municipality: CITY OF JERSEY CITY

County: Hudson

Audit Report Year: June 30, 2007

Department: Administration

Division: Municipal Court

Respondent: Rebecca Mason

'.

Finding Number: 17 (page# 50)

1. Description:
The Municipal Court has tickets assigned but not issued over six months old.

2. Analysis:
The Municipal .court should establish ticket control procedures that require the remittce
of all tickets assigned but not issued in excess of six month old.

3. Corrective Action:
As of March 2008, a new procedure was implemented regarding ticket control procedUres~

(See Attached).

4. Implementation Date:
March 2008



EXHITCI
PAGES 1-2

JERSEY CITY MUNCIPAL COURT
365 Sumit Avenue

Jers City, New Jerey 07306

(201) 209-6700

PROTOCOL TO BE FOLLOWED BY COURT STAFF
WHEN REQUEST IS MADE BYPOLICE FOR NEWTICKE~.BOOKS

1. First, understand that only court personnel are to be permitted inside the
data entry room for ATS. Except for authorized court personnel, no one is
to be permitted beyond any door that is marked "Secure Area - Court '
Personnel Only."

2. So there is no misunderstanding, the purpose of this protocol is threefold:
'(a) to insure total accountabilty with regard to all tickets assigned to police
offcers, (b), to limit to three the number of ticket books that may be
assigned to an. individual police offcer and outstanding in ATS at any given
time, and (c) to prohibit the assignment of new ticket books to a pofice
offcer if that offcer has "tickets assigned but not issued" from three or
more ticket books.

3. Blank ticket books are to ~e kept under lock and' key at' all times, and no '
one except as specifically designated by the Court Directa~ i~ ,authorized to
issue new ticket books to any police offc,er, whether çi request is lTade in
person, bY FAX pr otherwise. '

4. When a request is made for new ticket books, the requesting offcer mdst
identify himself/herself by 

(a) 
full n~rne and (be) badge number. Unless

, those two identifiers are prOVided, the request for new ticket books mustbedenied. .
5. With the two identifiers in hand, the first thing that must,be done is to check

ATS and access Report TFC 0506, "Tickets Assigned but not Issued" as
that report relatesto the spe~fic.poUce. offcer.

6. If the report reveals that the police offcer has any tickels. .o.utstanding from,

three or more ticket books that were assigned to him/her .tråm July 1, .2Q07
~ . .

.:-- ::



going forward to the date of the request you are then processing, then the
offcer-is to be informed that a new ticket book or books cannot be
issued to him/her unless and until' those assigned but not issued
ticket books have been reduced to two or less.

You should print the screen(s) showing the ticket books that are
outstanding and 'attach that printout to the pre-printed form that you wil
have available for that purpose: You shöul~ give or send orie ,copy of the
form with attached printout to the offcer -requesting the, new ticket book,
one coPY, of the form' with attached ,printout is to be sent. to the Chief öf
Police, and one copy of the form with attached printout should' be kept as
the court's file copyfor future referende, if necessary.

-.

7.1f. when you run the TFC 0506. Rèport., you detemiine that an tickets,
assigned to the requesting offcer since July '1. 2007 have, be'en issued

'and/or otherwise properly aèoounted for and reconciled in ATS' (example:

the offcer has no tickets outstanding from three ,or moré bOOks issUéd to
, him/her from July 1', 2007 and thereafter to the ,present), the'n and,onlV .
then. may you issue a new ticket book to that offcer. There is a limit of
three ticket books outstanding par offcer. and you should m~ke sure that~
when you give/send the new books to ,the offcer. you' enclose the- pre-
printed form letter that is available for this purpose.' . ,

'It .'is,.. absol u.tely , impe'rative ,that, béfore. any new, .,tickêt' .books :are:-
,distributed to any police offcer! those tickêts must be .Io,ggeet intothé

,ATS system .and sp'ecificaUy assigned .to the' reguesting offcer by ,
name and ,badge number. . " ,- ,

8. 'NOTE CAREFUL.LY: New ticketbooks t;re to,Qe exchatiged, 
on a "book

for book basisl' only. In 'other words, before a new book is',assighèd and
iSSUèd to, an offcer, he/she must turnfn the complete book. that is. being,

replaced, accounting for all tickets in t~at ,book. '

THIS PROTOCOL MANDAtES THÁT- NO 'POLiCe, Q,FFICE'R'IS
" EYER TO HAVE MORE THAN THREE ,TICKET'BOO'KS ASSIGNED

iO- HIM/HER AT ANY ONE TIM'E.

'". .
MAURice J. GALLI POll, A.J..~.~.:, .'

1 These fomis shöulCl be "balched" ahd then se~t to the Chief on a wéekly basis, ratherthan sending' ,

: , ttem gaily. , .



EXHITC2

JERSEY CI MUNCwAL,COURT
365 Sumt Avenue

Jersey City, New Jerey 07306

(201) 209-6700

. ,
PLEASE, Ø,E ADVlS'EDAS FO'LLOWS

-.

10:,

FROM:

Police Offcer
Badge #

DATE:

Jersey City Municipal Court, ATS/qATA Ët1try Offce

,,2008.

You h~we requested th'e issuanceòf a"i1èW tickåt böo~(s). The re'Gords of "
, the Jersey -City, Municipal Court reflect that, a's of JUly 1, 2007. you .have not

accounted for, tickets from' three .or more tiCket books previously- issued to- you:'
from that date to the preseNt. In that regard, attached please find a prinloüt frtmi
the ,Automated Traffc System (ATS) entitled "Tickets As.s'ignéd But Not Issuéd
By Offcer," ~hich shows yo-u r outstanding tickets. ' '. ,

Please be advised ,-that we are unable to' issue a new ticket ,book to. yciü
u,n-iu the 'outstanding ticket books.referenced above have beetl teduced..to' tWo' or'less bo-oks. . ,

, "
Pleaseba guided 'accordingly. 

,. .. .
.. '

, ~~

¡ .
'\ . ,.-,\ . , .

cc:' ,Chief öf POlice, Jers~y City Police Departent

", MAURi'CE 'J.. GAlLlliOLI; Á.J.S.:C. '

. ... ~

.. .

. ,'....",. .
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JERSEY CITY MUNCIAL COURT
365 Sumt Avenue

Jersey City, New Jerey 07306

(201) 209-6700 ", ,
IMPORTANt - P'LEASE NOTE. ... . '. .

TO: Police Offcer ,
, .

FROM: ,Jersey City Municipal CourtDAT~: , 2008.

EXHffITC3

Badge #. '

Pursuant to your request. enclosed please find new ticket boök(s). If you
requested more books than are now. being assigned tö yöu.,' please bé advised

, 'that, there is a. "three. b(;ok limit" on boolçs being assignêd to one' öffcer ,at any, given tirr8. ' " '

. .Plé'a~e be gui~èCl accordingly.
~

" .' : .
. MAURICE J. GALLiPOL,I, A.j.S'.ç. "



Name of Municipality: CITY OF JERSEY CITY

County:
.

Hudson

Audit Report Year: June 30, 2007

Department: Administration

Division: Management & Budget

Respondent: Donna Mauer

'.

Finding Number: 18 (page#50-51)

1. Description:
The Municipal Cour does not actively pursue cases of 'jumped' baiL. There are instances in
which citizens, after posting a percentage of their bail, do not attend their scheduled court
proceeding. The City is stil entitled to the remaining bail, however it appears little, if any,
effort is being made tò recoup the remainder. Although no formal calculations of uncollected
bail revenue have been made, the amoUnt ca be significant.

2. Analysis: ,
The City should pedorm an analysis of lost revenue due to 'jumped' bail and, if determined
signficant enough, the City should make a concerted effort to retrieve the uncollected bail
funds. The City should coordinate efforts with the Muncipal Court, whose responsibilty it
is to report 'jumped' bail to the County, and with the County of Hudson as intermediar, as

, it is the County's responsibilty to maitan record. City personnel, probably through
corporation counselor its designee, should obta this listing from the County as it is the
City's sole responsibilty to go aftr these fuds. If lost revenues are detennned signficant
enough, it may even be beneficial to the City to hire counel specifically forthis purose.

3. Corrective Action:
The City will coordinate effort with the Muncipal Court to implement a procedur for
pursuing 'jumped" bail cases and to determine if there is any loss of revenue.

4. Implementation Date:
July 1,2008

li
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SECTION II

SCHEDULE OF FINANCIAL STATEMENT FINDINGS
FOR THE YER ENDED JUNE 30,2007
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Name of Municipality: CITY OF JERSEY CITY

County: Hudson

Audit Report Year: June 30, 2007

Department: Finance

Respondent: Lakhram Basanta
Adelle Tirona

Finding Number: FS07-01 (page# 39)

1. Condition:
Unfunded Deferred Charges to both Future Taxation and Water Rents exist for projects in
excess of five years old. '

2. Recommendation:
The City should follow up on any Unfunded Deferred Charges in Excess of five years old,
determine whether the corresponding projects are completed and provide funding for any
projects completed. Ths comment is repeated from the prior year.

3. Corrective Action:
The City is in the process of reviewig Unfded Capita Authorizations and will either
cancel or fud these projects. This project should be completed by the end of Fiscal Year
2009

4. Implementation Date:',
Ongoing
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Name of Municipality: CITY OF JERSEY CITY
.
County: Hudson

Audit Report Year: June 30, 2007

Department: Administration

Division: Purchasing

Respondent: Peter Folgado

'.

Finding Number: FS07-02 (page #40)

1. Condition:
A test of the City's vouchèr/disbursement system revealed many instances in which funds
were not being properly encumbered. This was evidenced by purchase order dates fallng,
afer invoice dates for items with no long-term contracts.

2. Recommendation:
The City must make certn funds are encumbered and certified by purchase order before
goods are ordered or services rendered.

, 3. Corrective Action:
The Division of Purchasing communcates regularly with Division Directors and Fiscal
Offcers requesting to eliminate any dealings with vendors until a purchae order is issued.
Funds for goods and services must be encumbered first.

4. Implementation Date
Ongoing
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Name of Municipality: CITY OF JERSEY CITY

County: Hudson

Audit Report Year: June 30, 2007

Department: Administration

Division: Management & Budget

Resp,ondent: Donna Mauer

Finding Number: FS07-03 (page #41)

1. Condition:
The City's current fixed asset accounting system in non-functional and does not provide for
any of the requirements per N.J.A.C. 5:30-5.6.

2. Recommendation:
The City must upgrade its fixed asset accounting system. The City should consider hing a
vendor to update and inventory all fied assets on hand, then utilize the fuctions of its

current accounting system to maintain an accurate record-keeping. A specific position or,
individual should be designted with the responsibilty of maintaining an accurate accounting
of fixed assets once the correct inventory is updated

3. Corrective Action:
The City is in the process of modifying the financial system to enforce captung fixed asset
data. An RFP is also being prepared to hire a vendor to do a physical inventory.

4. Implementation Date
Ongoing- Estimated completionhy the end ofFY 2009


